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Jed studies are for the purpose cof wuguw:g he classifications
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The, xeaponsibility for conducting fob sfudies is cssigned £o0 the
Personnel Depardment. However, department heads hav:.a::hc. Acsporadbility
of tquuu‘;g duch studies when they feel duties and responsibilities
have chang Juiw‘um L0 warant ¢ aecledsifization, The Personnel
Department may dtudies when it L detevnined that aecruiting
and xetention of a partleulax clzss has become diffioule because of il
classification.,
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Clossification atudles may stant anyime afte: the beginning of e
nee flacal yeax. They 4hall, howeve:, be completed by mid-March in
order that recomendations nesulting from such studies may be considered
in the budget reviwe, if such Yecommindations would in fact ajjecs
budgel.” ALL clzid changes ahall beccme effective ot the beginnding of the
noe {lacal yean. Exceptions must be aepproved by the City Manager.

The Perionnel Depantwent asdigns a clessification echnician Lo serviee
Seversl depaitments. 1L 44 expected that these technicians become thoroughly
fomilian with the mission and organization of thein assigned departments

ard that they cooadinate closely with the budoet anzlust who services the
deperiment. Propoded charges in clossifleations and crganizational structures
will, therefore, be brwught to the atientlor of the Diteclox of Personnel

and he Dinector of Budgel f Research so that the City Manager may have the
benedit of their recommendations beicie classific=tion and orgenizational
changes are made in e Cily atnwcture,
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